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A HUMBLE SUBMISSION

Dear Friends, Members, WNishers & Supporters,

May | humbly present this Annual Progress Report of our Organization for the year of 2020. We
have provided all the details of our works and the performances achieved during the year too. The
Report also contains the Auditedt&ements of Accounts ratified by our Executive Committee as a
Financial Policy of our Organization and we have also tried our best to give the readers correct and
complete information in all respects.

The organization has grown tremendously during theay through its expanded activities in varied
arenas ranging from Education to Community Health and Livelihoods Development to Women and
Youth Empowerment Sectors.

| do hope you would like the presentation, and, in case you have any suggestion to upgradworks,
please feel free to let us know. Your valuable feedback would highly be appreciated as always in the
past to improve our functioning in the forthcoming years.

We sincerely thank everyone who has alftomakeaur han
dreams realities.

With kind regards,
Yours sincerely,

SANJIB BHATTACHARYA
General Secretary,
Trustee & CEO

BARADRONE, May 6, 2020
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Introduction about the organisatidSWiI

Baradrone Social Welfare Institution {88Wipneer organisation in West Bengal that originated in the year of 1961
village level textbook library and free coaching centre. BSWI received financial, material and technicabsupport fo
village development initiatives. The opportunities and the association over the years helped create learning/less
and gain organizational experience. BSWI catalyses change in thousands of lives by implementing innovative effi
in far focused areas:

Vision

9 Education, with an emphasis on the universal elementary and secondary education;

9 Livelihoods, with an emphasis on the economic empowerment of women;

I Preventive & Promotional Health, for arresting CMRs, UFMRs & MMRs andqutoaptoncfvgohealth
practices;

f Womends Empower ment, for improving the status

9 To contribute to building a society where all people can gain access to education, health este, and el
opportunities and where people can realize their full potential;

9 To build a trusted bridge between the dreams and aspirations of individuals who care about suffering |
their realization;

9 To build a professional organization that is sseparent, credible and accountable for all of its activities.

Mission:To work for deprived people for their uplift and betterment with special emphasis on children and won
provide them with education and basic needs opportunitiebemdridriige mainstream of society.

Details of the Executive Committee members of BSWI (Adverdi 2017):

Sl. No.| Name Address Position in the
committee
1. Prasanta Kumar Mitra | Vill. & P.O. Baradrone, Bl@kmond Harbour, Dig President
South 24 Pganas, West Bengal, 743332.

2. Gourgopal Naskar -do Vice President

3. Sanjib Bhattacharya -do General secretar,

4. Haran Chandra Paik -do Treasurer

5. Sanchita Mondal -do Assistant Secreta

6. Joydeb Mondal -do Auditor

7. Arati Sarkar -do Dept. Secretary
Dipali Bhattacharya -do Dept. Secretary

8. Mrinal Das Vill. P.O. Panchpara, Bldgkzole, Dept. Secretary

Dist. Malda
9. Swapan Ray -do Dept. Secretary

Operational sectors of BSWI:

i Education & Empowerment

1 Community Health

9 Livelihood Development & Basic Needs
I Organisation Building

Objectives of the organisation:
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To liberate the people from the bondage of illiteracy

To strengthen the target groups attain sound mental and physical health

To improve theatus of the womiesocially, economically ad organisationally

To ensure food and income security for the people living below the poverty line

To encourage the rural youths participate in rural development process

To achieve an exploitdtiea and opm®oAree living environment ensuring harmomgzisteace.

Objectives of the year:

BSWI fixed the following objectives for the year based on the logical dimensions of the need of the aredtand the ir
baseline surveys:
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To maistream at least 500 adolescent girls belonging to the minority and socially disadvantaged grc
support them attaining secondary education

To arrest dropout rate of eligible children, especially the girls and arrest child marriagegasnbifs projec
encouraging childrenés educati on.

To make at least 10,000 target families aware of child nutrition, adolescent health, maternal health, ct
and child development

To include about 5000 rural women in the SHGs and empower -tmmoimiscEpheres

To improve the skills of about 3000 target families in-fanoasmdmefirm economic activities to reduce
poverty,

To provide sustainable income to at least 3500 families through agriculture, food security, enterp
housebld economic activities.

BSWI 6s Operational Areas




Coverage of Rural Population in various districts

Sl. No. | Districts Blocks & villages Target
populations
reached

1. South 24 Pargan: Diamond Harbour I, Magrahat, Kulpi & 42,000
Namkhan&Q villages)

2. Malda Gajole (35 villages) 37,000

3. North Dinajpur | Kaliaganj (30 villages) 34,000

4, South Dinajpur | Samsi (25 villages) 26,600

Other Information
Salary & benefits:

Position Amount per mont Highest paid staff | Lowest paid sta
(CEO) (Night Guard)
Chief Executive Director Rs. 50,000/ Rs. 26,500/ Rs. 4480/

Remuneration and reimbursements to Board members:

Only the General Secretary is the full timer Executive Director of the organization who reoeines remhiméinatio
Board. No other member receives remuneration from the organization.

Cost of international trav®lo international travel has been taken place by any volunteer, staff or board member.

SECTOR : EDUCATION & AWARENESS

According to theitdd Nations Convention on the Rights of theiGhadiledia ratified in 1898 children are born
with fundamental rights.

I Right to Survivido life, health, nutrition, name, nationality

Right to Developmietd education, care, leisure,agone cultural activities
Right to Protectiofrom exploitation, abuse, neglect

Right to Participatiom expression, information, thought, religion; and
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Right to achieve these dreams
BSWI 6s Approaches:

BSWI 6s rol e as an eategdchaces atheaesy judéaimene thenfundraising methods we r
employ, to the nature of our relationship with the village organizations and SHG Federations we partner.

Our interventions are designed to include
9 Direct action addressing immediatal, metids
1 Community mobilization linking child rights anddocahpre issues
9 Stringent planning, monitoring and evaluation both, financial and programmatic



Our programs take the form of:

i organization building
9 policy analysis
I advocacy

Community matalion: We believe this is the most effectitegntosglution to the multiple causes of poverty,
deprivation, exploitation and abuse that constrain the rights of our children. In recent years, we have spe:
concerted, disttigde grassrootsngaaign in partnership with our SHGs, local associations and organizations that
establish:

1 Authentic data on the situation of cfiildnéant and child mortality, nutrition, enrolment, availability
functioning schools of at least adequaye chiltdilabour, gender and caste differences.

I Workable models to achieve universal access to primary and elementary education, healthcare, liveli
governance combining direct action, community mobilization and policy influence.
9 Grassroots comntyninobilization aimed at ensuring universal access to equitable education throuc

Common School System and implementation of policies ranging from land rights through to the
information.

Resource Organizations: In the development seeci@ tluenerous organizations that play a critical role of being
resource hub. These organizations have expertise in various areas of development, expertise that could enhan
of smaller, newer initiatives. These resource organizationsrdsofiuildiwg the capacities of BSWI. These

organizations build capacities through innovative teaching methods, materials and training programs fol

community works among others. They also play a vital role in policy influencing effevisl.at the micr

Acti

vities performed during the year 22078:

9 Capacity Building & Awareness

Sl. No.

Programs/Activities

Villages/Blocks/Districts

No. of participants

Meetings with SHGs in villages

65 villages; 8 blocks; 3 district

18900 women memb

1 day Orientation meetings with grassroots le
associations

43 villages; 6 blocks; 3 district

1125 society membe

Meetings with government school teachers

43 schools in 46 villages; 8 blg
3 districts

176 teachers

iv. Meetings with Adakest girls and youths 45 villages; 8 blocks; 3 district{ 347 adolescents

V. Meetings with parents of dremmtechildren and | 56 villages; 5 blocks; 3 district; 2028 couples
girls

Vi. Meetings on prevention of early marriages wit| 26 tribalillages; 4 blocks; 2 1090 villagers
villagers districts

9 Direct Aid Programs
Sl. No. Programs/Activities Villages/Blocks/Districts No. of participants

i. Free tuition programs for girls in junior schools 30 villages; 4 vlocks; 3 districts 120 girls

il. Excursin and exposure of the learners -do 120 girls

iii. Games & sports competition -do 120 girls

iv. Cel ebration of Girl ( -do 1300 villagers and

children

iv. Book grant assistants for the needy and curiot 15 village 2 blocks; 2 districts | 230 students

students




V. Readmission in government schools 26 villages; 4 blocks; 2 district{ 230 students (tribal
girls)
Vi. Dropout girls sent to government high schools 17 villages; 4 blocks; 3 districty 86 girls
vii. | Supplied sobl learning materialsyiies, 17 villages; 4 blocks; 3 districty 230 girls
admission fees, uniform and school bags
9 Program Impacts
Sl. No. Programs/Activities Villages/Blocks/Districts Impacts/ results
I. Retention of readmitted learners iisschoo All program villages 96.22%
il. Prevented early marriages of girls All program villages 89% (116 girls)
iii. | Attitudinal level changes of the villagers & par{ All program villages especially| 76% 6the eligible
towards girl sd educ atthetribalvilages parents/households
iv. Public Cooperation receivg@ssroots All program villages Very high level of pu
societies/associations/SHGs and local Panché cooperation achieve
V. Cooperation of schools received All local schools Vey high level of
cooperation achieve
Vi. Local participation & local contribution raised 1 All program villages and all eli¢ A good amount of fre

program villages

households

labour, supply of
materials and
subscriotion was rais
from theommunity.
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Performance over the years

This year too, BSWI worked towards ensuring chillelaem, Iplay, express themsdiveging about lasting change

in their lives. At BSWI, we are committed to our vision for a happy, healthhiktbodcettivevery child. Over the
course of the next 10 years, and to continue to make children and their rights a priority, we have reiterated goe

as an organization is committed to strive for. These include ensuring childpporie B&AS have access to free

andquality educatioprimary healthcare and are safe from violence, abuse and exploitation. -feacitnigve far
impact on a large scale, we have enabled Iscabtgrassociations/organizations by providing them with trainir
program monitoring capability, increasing voluntary spirits, perspectives and capacities in addressing issue:

children and their families.


https://www.cry.org/issues-views/education/

SECTOR: COMMUNITY HEALTH & WE LL - BEING
Community Health & our work

Health education is the development of individual, group, institutional, community and systemic strategies to impbrowe|ddgdth
attitudes, skills and behaviour. The purpose of health education is to pasifivehce the health behaviour of individuals and
communities as well as the living and working conditions that influence their health.

As I ndiads investments in health have been gngwin
to expand availability of healthcare, the main challenge remains to ensure access in service utilizatioa by all, e
poor. BSWI works at the family, community, institutional and government levels to bridge the gap between serv
ard service users. It helps deprived communities acquire information, knowledge and capacity to access
services. Trained and motivated local women, organietbiG8aips or acting as comAaugtyvorkers, interact

with families to fiaate access to primary health care services for women and children residing in villages. We
communities in issues relating to child health, reproductive and sexual health, and appropriate hygienic practic:
common illnesses at homemdtevate families to seek full immunization coverage, peraidicchatips and
diagnostic tests during pregnancy, and early treatment in case of illness. We pay special attention to adoles
addressing reproductive and sexual he@tend gexually transmitted diseases, early and unwanted pregnancy.

Nutrition & our work

The problem of malnutrition is not always as straightforward as simply lack of food. Many families do not always share f
equally among their members. Mothetsiafants, especially girls, are rarely given priority. Traditionally, in Indian families,
women eat last. When food is scarce, men may receive more than women, boys more than girls, older children more
younger children. Diet may be imbalanced owiligiited understanding of nutrition as much as lack of food availability. For
example, less than half of Indian children under six months are exclusively breastfed (NFA®G).2005

Malnutrition is more widespread in India thaBdha®ab Africa@ne in every three malnourished children in the worlc
lives in India. About 50 per cent of all childhood deaths are attributed to malnutrition, according to UNICEF.
48% of Indian children under the age of 5 are stunted that is a sigrlafittitionicGirl children are more vulnerable
than boys to malnutrition and mortality (NFH2G0&005

Our ultimate aim is to ensure full physical and mental growth and development in children by ensuring appropl
throughout the critipariods of the life cycle. Our interventions seek to address a variety of determinants of maln
children, adolescents and pregnant women, as they relate to healthcare, hygiene and sanitation, child care,
feeding practices (inclubmegstfeeding), growth monitoring and promotion, adopt@st bbfoe available foods,
promotion of gender equality. In addition to promoting -baesedunmitiition interventions, we care for severely
malnourished children.

During the year, vavé carried out our work in nutrition in partnership with:

9 The familyto promote pregnancy weight gain through appropriate feeding and caring practices of pregnar
breastfeeding promotion, introducirgpidriovweost nutritious foods frormsixnt hs onwar d i n
terms of improved food quantity, quality and frequency), safe water and hygienic practices, early seekin
care for childhood ailments, adequate feeding of girls and women, and empowerment of warmen to ¢
themselves and their children;

1 The communityto enhance health & hygiene education of women and adolescents and nutrition education
womenébés groups and | ocal el ected members ngtise Pan
of toilets, maintenance of drainage and safe disposal of solid waste, prevent early marriage and pregnancy



9 Institutional serviée® ensure referral and treatment of severely malnourished children to our health clinic
Government hospitals

Health education & our work

Poverty is perhaps the worst form of violence against children. In a country where 40 per cent of the
population is poor, vulnerability to various forms of deprivation potentially affects almost one in two children.
The number of children involved in work which seriously damages their education and holistic development is
unknown, but estimates range from 12.6 million, as estimated by the government (Census 2001), to 60 -115
million children, as claimed by civil society organi zations.

Low cost preventive measures are the core of our community health program. Improved health habits, posi
building in health care and protection, reduced gender discrimination and child survival and development and
of motarhoods are the primary agendas of our works in this sector. Awareness generation on child survival anc
womenoés health aspect s, adol escent health behavio
since last three decadd'e believe that Health Education improves the health status of individuals, families, comt
states, and the nation. Health education enhances the quality of life for all people and reduces premature
focusing on prevention, health educeduces the costs (both financial and human) that individuals, employers, fal
insurance companies, medical facilities, communities, the state and the nation would spend on medical treatme

Our activities during the year

We have conducte® 28lage based orientation camps on RCH in 20 villages

We have conducted 15 Nutrition Demonstration Camps in 15 villages to improve nutrition awareness an

nutritious foods from locally available food (cereal, rice, wheat, pulses etc.)

I We haveonducted 2 SHG workshops and staff trainings/orientation in the main centre on preventable
like diarrhoea, wdaberne diseases and filth, insect borne diseases like malaria, worm infestation etc.

I Conducted series of awareness generation caadpkeg$oents at village levels and schools on menstrug

management and hygiene

Distributed low cost sanitary napkins for the rural women and adolescent girls

Conducted health check ups and Bavy Shows in various villages and in the main centre.

Througlour health clinic we have provided medical aid at subsidised prices to 198 poor patients who we

to afford to the full cost of medicines.

I We have provided free eye aipiand distributed spectacles to more than 600 needy and poor village

Diamond Harbour, Kulpi and Magrahat blocks.
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BSWI 6s Future Perspectives:

1 To establish a Nutrition Rehabilitation Centre (NRC) to provide care for severely malnourished child
balanced food would be provided in small but frequenhamountslier t o i ncrease a
period of several weeks

1 To work with ramay, missing, sexually and physically abused children, at risk of early marriage, out of sc
victims of other forms of violence. BSWI is keen to ap&nateCiniin Resource Centre that would coordinate
program activities and foster innovation in both institutional antiasedrobiityrotection work.

i To offer education and protection services to children who are most vulnerable tmalars jrestfpbbitadi in
the districts of South 24 Parganas and Malda. There is acute need to implement several programs along
of India with Bangladesh where child trafficking is a serious as much as an elusive problem.

9 To offer services for-ex@ for the inhabitants of the remote rural areas of Malda district to protect the peop
severe eyesight losses.



1 To work for the differeattlg persons, especially the children, in both South 24 Parganas and Malda district t
Community Basé&Ehabilitation (CBR) approaches andbesettesupport services like special education,
physiotherapy, occupational therapies etc.

BSWI 6S ACHI EVEMENT I N HEALTH SECTOR
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SECTOR: LIVELIHOOD DEVELOPMENT & BASIC NEEDS

To BSWI, Livelihood Dmyeent is ideas through which the community can reach to a situation from where they can
This is regarded as a starting point for the community to be prepared and equipped for sustainable economy at tt
During the year, BSWI hasaevts Livelihood Development Policy keeping in view the demand of the target communi
whom we work.

Livelihoods principles and the livelihoods framework

The livelihoods principles and framework of BSWI would form the basis dsf jpitbdjkesiimoiog. The fundamental
principles of livelihoods programming are that itdsemteeg/enultilevel, dynamic, and ultimately aims to achieve sustains
livelihoods.

Peopleentred

BSWI 6s Liveli hoods pr ogewhosmiveaigoods areldffeatted. Qur livelihoads apprdach evol
identify programmes based on the priorities and goals defined by people themselves and would support their ow
strategies. It would be built on people's strengths.

Multievel ad holistic

Our livelihoods programming would recognise multiple influences on people at different levels, and woulbleseek to u
relationships between these influences and their joint impact upon livelihoods. This would in¢dledeanfludeeels at t
(State, Nation) and at the #eieed (community and household). It would also recognise the multiple actors (from the
sector to national level ministries) influencing livelihoods. It would acknowledge the multipiéesivisldiopeopteate
adopt to protect and secure their livelihoods and multiple livelihood outcomes.

Dynamic

Livelihoods change over time. Our livelihoods approach would aim to understand and learn from change so that i
positive patterns ofraf@ and help mitigate negative patterns. It would explicitly recognise the effects on livelihoods c
shocks and the lortggm processes that may erode livelihoods, such as climate change, HIV/AIDS and economic ¢
would also recognise potential for competing livelihood strategies. People compete for jobs, land, etc, and this |
difficult for everyone to achieve simultaneous improvements in their livelihoods.

Sustainable:
To BSWI, livelihoods are sustainable when:

1 they areesilient in the face of external shocks and stresses

1 they are not dependent upon external support (or if they are, this support itself is economically and in:
sustainable)

1 they maintain the léeaign productivity of natural resources, and

1 they do not undermine the livelihoods of, or compromise the livelihood options open to, others.

BSWI believes that a persiorlthoodrefers to their means of securing the basic nefesdjtigater, shelter and clothing
- of life. Livelihood isrEdi as a set of activities, involving securing water, food, fodder, medicine, shelter, clothing



capacity to acquire above necessities working either individually or as a group by using endowments (both human
for meeting the requiremefithe self and his/her household on a sustainable basis with dignity.

Our SL concept has been found to be offering a more coherent and integrated approach to poverty. We have arrived at the
following composite definition of a sustainable rural livelih  ood, which is applied most commonly at the household level: To us, "A
livelihood comprises the capabilities, assets (stores, resources, claims and access) and activities required for a means of | iving: a
livelihood is sustainable which can cope with and re cover from stress and shocks, maintain or enhance its capabilities and
assets, and provide sustainable livelihood opportunities for the next generation; and which contributes net benefits to other
livelihoods at the local levels and in the short and long t erm.

BSWI 6s Suwestainablg Livelibobd (Sis an attempt to go beyond the conventional definitions and approache
poverty eradication. These had been found by us to be too narrow because they focused only on certain
manifestation$ poverty, such as low income, or did not consider other vital aspects of poverty such as vulnerability
exclusion. We now recognize that more attention must be paid to the various factors and processes which eithet
enhancepoorpéop6s abil ity to make a |iving in an economic

BSWI 6s works in this sector during this year wer e:

Awareness building on Natural Resource Management;

Training & orientation on Household level incaxtiergantvities;

Grougbased production programs and skill building;

NRM & Ofarm activities for small and marginal farmers

Promoting animals and small ruminants rearing by the women;

Strengthening and streamliningl@pliGroups (SHGS);

Employmenteaation by linkages with corporate sectors and commercial houses;
Strengthening and expanding the RROBGDHAND vetrhé cfadi
horizontally;

9 Initiating Social Enterprise Projects owned, run and man&g&@my the
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Awareness building on Natural Resource Management;

Natural resource management refers to the managameitreourcesch atandwatersoil plantsandanimalswih a
particular focus on how management affepisilityeof lifeor both present and future generations. Natural resourc
management deals with managing the way in which peoplelamdisnapeiateract. It brings together land use planning,
water managemdrigdiversity conservatamd the future sustainabilibdostries likagricultuteniningtourismfisheries
andforestrylt recognises that people and their livelihoods rely on the health and productivity of our landscapes, and 1
as stewards of the land play a critical rofgamimg this health and productivity.

BSWI 6s campaigns and awareness generation on NRM
environmental systems and the social sciences. The program helped the stakeholders understaral rhadedecisiol
regarding the use or protection of our natural systems. In a combination of theoreticielaanithdnafiadsers, students
and stakeholders gained the knowledge needed to manage human interactions with the nature. This vemrtkiinas been
school s, | oc al associations, farmersoé6 clubs amsd vil
total of 4658 participants participated the awareness and orientation programs thdimieticallyirzo g ragns.

NRM (Natural Resource Management}f&r@ractivities

Our Natural Resource management deals with managing the way in which pedpledacapestier@ct. It brings
together land upéanning, water managentéodjversity conservatemd the future sustainabiligridulturdisheries
andforestryWe recognize that people and their livelihoods rely on the health and productivity of our landscapes
actions as stewards of the land plagad ié in maintaining this health and productivity. Our Natural resource manag
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https://en.wikipedia.org/wiki/Landscapes
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specifically focuses on a scientific and technical understanding of resoleggadtite lifsupporting pacity of those
resources. Our fodbaselasnalleaemlonm efOammenimaynagement 0O

CommunHyased natural resource management

Our communitysed natural resource management (CBNRM) approach combines conservation objectiveEmwith the
of economic benefits for rural communities. The three key assumptions being that: locals are better plackd to con
resources, people will conserve a resource only if benefits exceed the costs of conservation, and peoplaegll consel
that is linked directly to their quality of life. When a local people's quality of life is enhanced, theimeifiorts and cc
ensure the future veeliing of the resource are also enhanced. Our community based natural resource nanagemel
based on the principlsutisidiarity

Land management

In order to have a sustainable environment, we have recognized that understanding and using appropriate r
strategies is importémterms of understanding, we have emphasized some important points of land management like

I Comprehending the processes of nature including ecosystem, water, soils
9 Using appropriate and adapting management systems in local situations
1 Cooperation betweerentists who have knowledge and resources and local people who have knowledge an

Our activities in NRM during the reporting year have been:
I Soil management and soil conservation

Pond excavation angxeavation

Commun#gond renovation

Fish ctilvation

Animal rearing

Vegetable cultivation

SR for food security (staplée fooel)

Mango orchard cultivation and management
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Organic cultivation
Food Security & SRI (System of Rice Intensification)

Food security entails ensuring adequate footb sagale, especially those who are deprived of basic nutrition. Food se
has been a major concern in India. Accordihgdia,Where are nearly 195 million undernourished people in India, which
guarter of the world's hunger burdenugldg #3% children in India are chronically undernourished.

We have successfully implemented the SRidnsigaséeeas of North Bengal during the year and in previous years too. S
a methodology aimed at increasing the yield of rice prodored Ihifaa low water, laintemsive method that uses
younger seedlings singly spaced and typically hand weeded with special tools. It was developed in 1983 by the |
Father Henri de Laulanié in Madagascar. SRI concepts and premtitesdthteevolve as they are being adapted to rain
fed (unirrigated) conditions and with transplanting being supersededdiygdé@utietimes. The central principles of SRI
are:

I Rice field soils should be kept moist rather than contintetiesly matimizing anaerobic conditions, as this
improves root growth and supports the growth and diversity of aerobic soil organisms.

I Rice plants should be planted singly and spaced optimally widely to permit more growth of roots and car
keep aleaves photo synthetically active.


https://en.wikipedia.org/wiki/Ecology
https://en.wikipedia.org/wiki/Subsidiarity

1 Rice seedlings should be transplanted when young, less than 15 days old with just two leaves, quickly, <
carefully, to avoid trauma to roots and to minimize transplant shock.

Proponents of our SRI activityedats use increases yield, saves water, reduces production costs, and increases inca
that benefits have been achieved in our project areas of North Bengal. Our SRI activity has raised irrlyzaed rice i
double the present averageuvitblying on external inputs, also offering environmental and equity benefits. In the la:
years more than 4600 farmers reported that they had beaten the old yield record, The best was a young farmer r
Ray, who reported setting a new ieaize production of 17.59 tons per hectare using SRI, beating the traditional reco
tons. We have brought 7360 hectares of land under SRI method in the last year without any project assistance and
through mobilizing the farmeraldé Mistrict.

Cur Portfolo of activities implemented under NRM

The priority areas have Bedrand water conservation (including watershed programmes, dry land farming systems) p
and horticulture (tree based farming, Bamboo based farming, mango based daetoipignewadirdanic farming). We
have covered a total of 567 small and marginal farmers and other large farmers during the year in Malda distri
implemented mievatershed management, irrigation water management, soil and water consenigbasedtom
fisheries management, and conservation of biodiversity. Our experiences have shown that participation of diffel
stakeholders is useful, essential for effective and sustainable management and conservation of natural resource sys

Promoting animals and small ruminants rearing by the women

BSWI organised skill development programs in cattle rearing, duck rearing, poultry rearing, pig rearingjated goat re:
with the Japan Consul at estusted fan idehivestacEBkiHTrainirgfumbermongtratien, W
Centrevhere we planned to provide skill training to at least 5000 women in affaraey&r204819. Till this year, we
have trained 3986 women in the above activities. TleaMeavioaas from the SHG Corpus Fund and leveraged SHG lc
from local banks and government cooperatives. Average earning has been areyna Rmudi®,(68sed on our study

in 2017).

Training & orientation on Household level income generatiotieac

Skill training programs have been conducted for women, farmers and entrepreneurs in various household level incol
activities involving 85 women, 134 farmers and 26 entrepreneurs in animal husbandry, fishery, orchdm@hdevelopr
gardening, sewing and knitting, garments making, simple business management. After the training programs, th
trainees (236 persons) have been linked with bank finance, SHG finance and government financing schemes.

Groupbased productionrpgrams and skill building

The SHGs are involving more than 6200 women of rural villages who are unemployed and unskilled. They deser
skill development and employment. BSWI organised skill development in sewing garments, Wiad) kmatking, jeéther
diversification and bamboo basket making for immediate income generation. The SHGs of the same trades comb
and set up their production units under the aegis of tRRSBGBHANvith the name BROCHEST@neaning
0Efof)o.rtsss on the end of the year , -msedpodution ppofjrans aml theyo
are earning palpable income.

Strengthening and streamlining $tdfp Groups (SHGS)

Over the years, we have promoted 600 guso8iaing of about 6200 women from three districts of West Bengal. This
we have conducted a Study on O6SHG Performanced and

SHGs and registered 93 SHGs willRthiéas a strategy help them leverage government and at the same time we a
coordinating them as frgnitbsophayuide. Without stopping after reaching a milestone we would go on to reaching


https://www.google.co.in/url?sa=t&rct=j&q=&esrc=s&source=web&cd=15&cad=rja&uact=8&ved=0ahUKEwio1s6YvaPaAhXEu48KHTVpBs8QFgiGATAO&url=http%3A%2F%2Fwww.krishaksarathi.com%2Fpasun.html&usg=AOvVaw2IQjgVwai642hnBOZZEW9V

milestones ahead and hence communicating with other SHGschd@yy#tesisite of the year 2018, we shall reach anothe
300 SHGs in the districts of North Dinajpur, South Dinajpur, Murshidabad and South 24 Parganas.

Employment creation by linkages with corporate sectors and commercial houses;

To provide self empient and earning opportunities for women and unemployed youths, we have involved a busines
in the year of 2625 1 6 . OQur involvement with AGaon Chal oo inif
initiative TataAlA Life InseraDo. has provided income for a few hundred women and youths. Gaon Chalo is ai
marketing Tata Tea in the remotest corners of rural areas and TataAlA aims to cover the poorestinvilagece with mi
schemes for protecting their lives. Wesheaklied in four districts by covering about 20000 families, 200 plus small v
groceries and 450 village level tea stalls where we have been selling Tata Tea of various categusiggnbe the Mic
program of TataAlA, we have so far coverdthms® poorest women and 300 other households who have insured
lives. Both the programs are aimed at creating rural employment with a focus of women and unemployed youths.
SHGs have been enrolled in these programs as a specthbtdbey san stand on their own feet andsarfficietit.

Besides, we have tied up 500 odd SHGs with Bongiyo Grameen Vikash Bank (a Govt. Of West Bengal Unde
Government Cooperative Banks (SKUS) of the four districts where 2400pem®eérheiveavings accounts and 1600
women have got bank/cooperative loans for doing household business and trades and agricultural activities. The lo
status to the banks and cooperatives is hovering around 99.22 per cent as on March 2017.

Strengthening and expanding the works of the for me:t
horizontally

The SHGF named PROBODHAN (Awakening) has been strengthened with the fullest participation of the SHGs an
makers of tfeHGF. The PROBODHAN has been made an autonomous body where they are taking up various
economic programs. The programs are: Garments sewing; selling of cloths and garments; selling of low cost qu
napkins and selling of Tata Teh.lPmmer s 6 Units has been set up in a vil
members work on sewing, selling of cloths and selling of sanitary napkins. PROBODHAN has registered a com
Sreema Garments through which they sell clethhioasndjarments at fair prices. The SHGs of the same trades combi
together and set up their production units under the aegis oPR@®BBIGIHAMIith the nameRROCHEST(feaning

OEf fortsd). As on t he en @neorblledtinnttee Gsbepedrproducion tprogramn$ anathey 2
are earning palpable income.

Initiating Social Enterprise Projects owned, run and managed by the SHGF

We have promoted a soci al ent er p roiganieatiothat agpliest conemeroiad me
strategies to maximize improvements in financial, social and envirbemgniaktiectakeholddings aims at including
maximizing social and economic impactocial Enterprise has been structurenhpsofitind takes the form ebaial
businesand acommunity interest groMipat differentiates our social enterprise from other organizations is that their
mission is as core to their success as any potential profit. To us, Social inhgadteqmdea@ria not the sBoeial
impactmay refer to the overall effects of a business, but a business that has social impact may or may not be a soci
Our Social Enpeise Program has socially bound mission statements and it operates with the goal of solving a social
a part of their missiéhs a young organi zati on, PROBODHAN i s run,

provides financial reief suppl ying daily needs at fair prices t
promoting more saving for their future. This ratsso h
markemi d d | e gsted imtérests ane the oppressing attitudes of the local moneylenders. As on March 2017, PRO
has reached to more than 500 poorest families with

Life Insurance policies ofdmtricts. The annual turnover has been over rupees 25 lakhs during the reporting yeatr
created employment opportunities of women who are the members of the SHGs by which they have been confic
good amount of money (around 15 lakhsyebddn recognized as important members of their families.
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SECTOR: ORGANISATION BUILDING & EMPOWERMENT

Women's empowerment has become a significant topic of discussion in development and economics. It

can also point to the approaches regarding ot her trivialized genders in a particular political or social
context. Women's economic empowerment refers to the ability for women to enjoy their right to control

and benefit from the System and the Society.

BSWI believes that empowering givi@anah is powerful. Today, we know it is the key to economic growth, political st
and social transformation. World leaders, experts and scholars alike are giving their voice to this criticalrerdeavour.
succeed, nations are more saferesand prosperous. The Women's Empowerment Principles are a set of Principl
business offering guidance on how to empower women in the workplace, marketplace and community. They are
collaboration between the National/Internatiotiat Eetityer Equality and the Empowerment of Women. BSWI opines
theempowermeahd autonomy of women and the improvement of their political, social, economic and health status
important end in itself. In addition, it is essentiaf@mviém@ent of sustainable development.

During the year BSWI mobilized groups of tribal and socially backward communities against exploitation @d addres
economic issues in its project area. For the last ten years BSWI has focusetasedatenalafiynent with the following
objectives:

9 Assist people in obtaining basic development and infrastructure facilities for education, health care, drinking
housing.

9 Encourage sustainable development with regard to natural resources.

9 Raiseconsciousness of legal rights among the stakeholders.

9 Organize tribal communities to resist exploitation, assert their rights and control their natural resources.
I Promote accountable, grasdmakinstitutions for secionomic independence andmalfnance.

BSWI addressed the following challenges of its project areas:

9 Land alienation, exploitation bjrihahgroups, industrialization and displacement, state violation of constitut
and protective legislation

Loss of control over naturaliress and rights to decisiaking
Economic exploitation and abuse by moneylenders and traders

lIthealth and inaccessibility of health services resulting in high mortality;

= =4 =4 =

Inadequate and substandard educational facilities with a vepuhigitextrtpe school level particularly, of girl
children.

BSWI has carried out the following activities during the year:
1. Capacity building

BSWI, with its lesignding experience in community organization, provided capacity building supporamo small gr
| ocal organi zations working for peopleds rights 3
assisted four hundred community based SHGs and pr
edwcation and health, legal aid, linkages, information and documentation, organization management, financ
campaign support, marketing and technical expertise.



2. Support to Development Activities

BSWI implements development programs indbheilfges through local community participation to meet their ba
requirements of housing, drinking water, education, health services, etc. by linking up with either government
like SC & ST Welfare, Panchayat Raj and Rural Develogthemistitutians/organizations concerned with the
development of the vulnerable groups. BSWI has also encouraged communities to build up local sustainable ir
ove)comi ng exploitation through wanmge, fighsgoats letc.), hedlth and c

education committees and farmerso6 associations.

3. Information support

The United Nations Development Programme constifiteneight Devealognt GoaldMDG) for ensuring equity
and peace across the world. The third MDG is directly related to the empowerment of women in India. The
agreeedipon goals to reduce certain indicators of disparity across the world by the yearND® isT bentinérd

t owar ds promoting gender equality and empowering
educati on, preferably by 2005, and in all |l esvel s
beerbrave, there are quite a few corners that it needs to cut before it can be called as being truly revolutionary
for understanding what women empower ment is. As |
disparity in prijar and secondary educati on. However, as the
of women in employment and deuvigking remains far less than that of men, and the disparity is not likely t
el iminated by 2Maty>dudatioA aldo remains a chall&gel In additiort, the labour market ope
to women in industry and services has only marginally increak@gdroaniBetween 199@nd 20635.

Communities affected by private or government projactglate information on these projects and their likely
impacts. Information should also be accessible to local groups and communities on legal rights, laws and reg
other programs relevant to them. As there is an infacwmaitiodue tduetance from government and industries in
sharing it, BSWI collects information, compiles into brief informative documents and disseminates it. Demystify
technical information, particularly in the context of development projects thisl [&praadimgn the vernacular is
another important activity of BSWI.

4. Linkages

Small local groups need to come out of their isolated struggles as issues affecting people devdigsaities micro
of the state. BSWI, with its experienceandas t o ot her peopl eds net wor ks
larger movements and fora so as to build up a strong lobby support for the issues in the regions.

5. Technical expertise and alternatives

BSWI supported small organizationg€oamdunities with technical expertise in seeking alternative sustaine
development designs which can be managed by the communities. This includes harnessing locally availe
resources for meeting basic needs of food, income and empldaméetpWitthe technical experts BSWI also took
up impact assessment studies and gave constructive alternatives which are ecologically and socially enduring
balanced development.

6. Research and Documentation

BSWI took up research, stadidsprepared reports on issues related to tribals/scheduled areas, environment, |
rights, land alienation, rural development programs, legal issues, etc. Some of the studies undertaken by BSV
on the impact of the Natural Resource ManaBesireegs development by local producers, Long Term Perspect
Planning, and feasibility studies fofin@og®e project.


http://en.wikipedia.org/wiki/Millennium_Development_Goals

Womends Empower ment

The coverall objective of this sector is to empower women to fight against poverty, explatiaticananehsitigug
them involve fully in development activities to meet the millennium development goals. Theo$pecific ¢
the project are to empower women and young girls economically and educationallyp&sticipats#e ithem
development activities, initiate the community to advocate for support and education of girls, to ibcrease tt
of girls in the school, to change the life of poor women and their families through revsiwingarfdnd pro
empower their households economically.

Social Empowerment

BSWI has carried out major activities like conducting community mobilization workshop for different

members and reducing harmful traditional practicesyaleslymadid to poor in school girls, revolving fund
provision for poor women and engaging them in different income generating activitep, gtoaiping self
members in income generating activities, formation and strengtherimgéaf wopr oducer s 6 ¢
farmersdé cl ubs. B S Wi has worked in 47 vill ages of
for a total of 345 self Help Groups (SHGs) of women. During this year, BSWI has promotedes6#3HG sotakthe

of 5165 women from the marginalised sections have participated this activity. During the year, BSWI has co
following activities for the members of the SHGs in the villages:

9 BSWI has conducted 122 community mobilizatiop feoidi$ienent community members, educational support t
poor irschool girls, awarding outstanding girl students, revolving fund provision for poor women and engagil
different income generating schemes, training women farm@sdiagnoe generating activities and providing
them with revolving fund.

9 Different activities have been conducted such as advocacy and sensitization workshops for community, re
women representatives and concerned bodies on gendenrmanalights (women's right) and child rights.

9 Sensitization workshop for religious and local leaders: BSWI organized workshops for community represe
women's rights and gender equality. Twelve similar workshops have been condirct#ifferetitd gestions where
more than 670 such persons patrticipated. The participants of the workshops after completion of the workshc
back to their residence localities have taught the community they lead. This activity was intengsl ito bring
attitude of the community towards women, reduce violence of their rights, and ensure their equality.

Economic empowerment

Formation of SHGBSWI has utilized a cadre of trained leaders of existing SHGs to expandittetisndiainenbi
pockets in adjoining blocks. The activities involved were:

MicroCredit:

Supporting poor women through provision of revolving fund: BSWI through its SHGs, supported 3412 womer
finance averaging from Rs. 2000 to Rs. 500Wyfeadbus household income generating activities. The activities t
practiced were paddy processing, puffed rice making, cereal packaging, rice packaging, paper bag making,
vegetable growing and selling, tea stalls, small eatargeanthidoribroidering, woollen garments making and selling
household poultry, inland fisheries, goat rearing, pig rearing, cattle rearing, milk vending, utensils vending a



small enterprises. The money that was paid back by former bardfmarigvén for the other poor women during
the year who were in the waiting lists.

In India, women are devalued traditionally and the men are normative reified. According to Hindu mythology,
word O6Ardhanari shvar adé nenam'.iWegeed bbth malelandfechalernchch stheer. Wea
must work all together and both needs each other to survive and flourish. Women should also be in place of me
todaybébs society. As they are now hi gconomy thgough theirf i e
paid work. They work in a wide variety of professions around the country from teachers and secretaries to welc
and doctors to machine operators and child care workers too.

Capacity building3HG & Federation members

The group méers/leaders, Federation leaders were provided training and orientation in leadership, gende
communication skills, group dynamics, managerial aspects, maintaining accounts, PIME and regulation of their
credit program. BSWI also ergaci wor ks hops t hat had the twin par
Federation members as well as the leaders of the Panchayats, banks and government officials. As a result of
orientation and workshops on different sociahamdrscc aspect s, the confidence
and Federation members increased.

Livelihood Planning:

BSWI has worked with both men and women in the family, helping them to improve their livelihoods a
complementary servicesnfipublic and private institu@amsbining PRA tools such as livelihood and resource
mapping, interventions such as achievement motivation training, area planning and envisioning exercises, BSV
SHG members and their families develop-teradilivelinood goals for themseélhaemus participatory learning tools
including pictodiElsed methodologies were used to help women track and analyze events in their lives and liv
while making plans for charigestcises have been coeduct groups as well as with each houSkhgldiere not
onetime inputs to be given to the groups but were part of an ongoing engagement with the women.

Strengthening Knowledge:

India as a country is still recovering from years of abuse irtlibeRananaf more years of economic suffering at the
hands of the License Raj. It is only now that globalization, liberalization seambotimeicdocaes have given some
respite to a large proportion of the population. However, there ardestilampatewhere women empowerment in
India is largely lacking. To truly understand what women empowerment is, there nekdsde ethespaset

of the people in the country. Not just the women themselves, but the men have told/#keat i riooging towards
equality and equity. It is better that this is embraced earlier rather than later, for our own good. Our countn
catapulted into the horizon of empowerment of women and revel in its glory. We have a lweguitbgeabtgerdut
someday. We shall overcome.

The major intentions of BSWI in this sector have been to sensitize the target group women about their rig
dimensions, and responsibilities as the stakeholders in the development proceasitbrawginein@ss programs.
BSWI has been sensitive in this issue by, the final process of empowering the target group illiterate womer
functional literacy skills and to be equipped with varipaktisaetanomic knowledge and capaoities self

reliant. The role of knowledge building and improvement in capacity building cannot be undermined and the V.
rural women were found to be the additives to the process of capacity building and empowerment of women.



Group based Entanises

BSWI promoted manytsaff groups of women in its project villages. The memberbealptheoael need earning
from rural enterprises. BSWI realised that it could train and provide economic benefits in various animal rear
wih its expertise and dedicated manpower by setting up the enterprise units. Since then, the units have
demonstrated viable enterprises to the local women, but also provided training, technical support and guida
NGOs / Panchayat Bod&\I has been able to provide training in various enterprises and facilitated setting up
own enterprises to hundreds of women who have been able to cross the acute poverty line. The programs
Poultry, Fishery, Duck rearing, Goat,réaténigag knitting, woollen garments knitting, Foam bag making, embroi
tailoring, improved Mat making, Food Processing etc. In all these units, 426 women are working and getting r
incomes. The enterprise programs are run and mareged Iyrtoducer sé6 groups un
organization.
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