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Transformation

CASE HISTORY

In the sun-scorched brick-kilns of Diamond Harbour, West Bengal, nine-year-old 
Kiran Mahato, daughter of tribal migrant laborers Kamini Mahato (Mother) and 
Mahendra Mahato (Father) from Jharkhand, lived a life far removed from childhood 
dreams. Like her parents, Kiran had never attended school.

Her days were consumed by domestic chores—cooking, cleaning, collecting fuels, 
and caring for her younger brother—while her parents toiled in the brick-kiln. In her 
community, early marriage loomed as an inevitable fate, threatening to cut short 
any chance of a different future.

Early Struggles:



But a spark of change arrived with our activities in the brick fields, where we are 
dedicated to uplifting children trapped in the cycle of labor and poverty.  BSWI’s
school, supported by , was established right in the heart of the brick VASTENACTIE
fields and became Kiran’s haven.

A Spark of Change:

Stepping into the classroom for the first time two years ago, Kiran discovered a 
world of possibilities. The school provided more than just education; it offered 
nutritious meals, a space to play, a good cultural atmosphere, and the chance to 
forge friendships.

Kiran’s initial shyness gave way to enthusiasm as she embraced learning. Her quick 
mind shone in subjects like general knowledge and mathematics, where she 
tackled problems with confidence. Her artistic talent blossomed through drawing, 
with her sketches reflecting a vivid imagination.

The school’s nurturing environment unlocked her potential, revealing a girl 
brimming with promise.

The Transformation Begins:

A defining moment came during a school cultural program, where Kiran performed 
in a group dance on stage for the first time. Her graceful movements and radiant 
smile captivated the audience, marking a triumph over the constraints of her past.

The experience bolstered her self-esteem, showing her she could shine beyond the 
brick-kilns. Her teachers praised her dedication, noting how she balanced studies 
with her responsibilities at home, becoming a role model for other children.

A Defining Moment:



Kiran’s transformation extended beyond the classroom. Her parents, initially 
skeptical about education for a girl, witnessed her growth and newfound 
confidence. BSWI’s counselors worked tirelessly to convince Mahendra and Kamini 
about the value of Kiran’s continued education, challenging deep-rooted 
traditions.dies with her responsibilities at home, becoming a role model for other 
children.

Moved by their daughter’s progress and the NGO’s vision, they agreed to support 
her journey, a decision that defied the norms of their community.

Family Support and Community Change:

Now, Kiran stands poised to enter a mainstream government school in July 2025, 
where she will be admitted to Standard Five, after her dropout from Standard 
Three. This marks a monumental step towards a brighter future.

Her journey, from a life of labor and impending early marriage to one of learning and 
aspiration, is a testament to resilience and the power of opportunity. BSWI’s 
intervention not only gave Kiran an education but also rewrote her story, offering 
her the chance to dream big.

The Next Step:

Kiran’s parents’ pride and the community’s shifting perspective signal a broader 
change, inspired by one girl’s courage. The parents are now determined to invest in 
household enterprises, including agriculture on their mortgaged lands and small 
ruminant rearing. They are being trained and supported by VASTENACTIE as part of 
their ongoing journey alongside Kiran.

Kiran Mahato’s story is a beacon of hope, proving that with the right support, every 
child can break free from hardship and step boldly into a world of possibilities.

A Beacon of Hope:
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